Stakeholder engagement in the OneWorld project cycle

Stakeholder

engagement:
= |dentify stakeholders

(institution/ company/ +
community/NGOs)
= |dentify inputs/outputs with OW
team: Needs, wants, *
expectations; possible benefits
= Create a partnership

Problem identification

and analysis and

scientific research

= Research & analysis
= Incorporate stakeholder inputs

* = Draft solutions

Partner-
ship

Reach preliminary
outcomes
Use partnership to:
= |dentify needs
= |dentify solutions
= Mutually benefit parties

Test

with
stake-

holders

Final outcome




